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Abstract

The implementation of good governance on the policy of the Operational Cost of Education is the main
factor in the success indicator of school performance. The Regulation of the Governor of DKI Jakarta
Province is made as a guide in implementing the Operational Cost of Education in schools.

The purpose of this study is to support orderly administration in the context of financing educational
operational activities, improve accessibility and quality of learning in educational units in the Special
Capital Region of Jakarta Province. In addition, the aim is to support the realization of transparency and
accountability in the financial management of the Education Unit, minimizing the level of irregularities
and corruption.

The method used is qualitative with triangulation, data obtained from interviews conducted with officials
from the Education Office, Education Sub-department officials, school principals and their staff as well as
from school report documents.

The results of the research are that the Governor's Regulations that have been made have not started with
an Academy and Feasibility Study Manuscript; there is an overlap between one article and another;
Allocation of Education Operational Cost funds based on the fiscal year where school activities are based
on the school year; Schools get funds every three months, while schools have difficulty paying their
monthly bills; The governor's regulation should be made to regulate from now until the future, instead of
being made to regulate something with a backward date, this condition cancels all activities that have
been carried out by the school.

Keywords— good governance and educational operational costs

Introduction Management in Education Units. The existence
of this gubernatorial regulation aims to support
orderly administration in the context of
financing educational operational activities,
improve accessibility and quality of learning in
educational units in the Special Capital Region

The government, in this case the Governor of
DKI Jakarta Province, Mr. Anies Baswedan,
issued a policy in the form of Regulation of the
Governor of DKI Jakarta Province Number 120
of 2020, concerning Guidelines for Financial
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of Jakarta Province. In addition, the goal is to
support the realization of transparency and
accountability in the financial management of
the Education Unit, minimizing the level of
irregularities and corruption (Shafrullah, 2019
& 2022; Indrawati et.al 2021; Setiawati et al,
2022).

In addition, this Governor Regulation was
issued which revoked several other Governor
Regulations, namely Governor Regulation
Number 140 of 2014, Number 59 of 2016,
Number 102 of 2016, Number 246 of 2016,
Number 7 of 2018, and Number 107 of 2018
were revoked and declared not applicable.
Therefore, the implementation of education
must carry out the mandate contained in the
new governor's regulation and carry out the
mandate of good governance principles. The
principles of good governance  are
transparency, participation, law enforcement,
foresight, equality, responsiveness,
professionalism, accountability, supervision, as
well as efficient and effective. Furthermore,
operational policies in managing education
operational cost funds that must be carried out
must be guided by this new governor
regulation. The principle of good governance is
to focus on achieving organizational goals and
having an impact on citizens, producing
effective organizational performance with
clarity of functions and roles of each element,
promoting organizational values as a unit that
shapes behavior to share roles, share
information, make transparent policies and
manage risk, build the capacity and capability
of government institutions to become more
effective, embrace stakeholders and create real
accountability. The implementation of the
principles of good governance will bring better
governance.

According to the Association of Governors,
Regents, Mayors, Provincial DPRD, Regency
DPRD, and City DPRD throughout Indonesia,
that the parameter or measure of the
implementation of good governance, can be
implemented and the state's goals, to prosper
and educate the people, is the application of the
ten principles of Good Governance that must
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be carried out in making government policies,
namely as follows:

1. Participatory; is to encourage every
citizen to exercise the right to express opinions
in the decision-making process that concerns
the interests of the community, either directly
or indirectly.

2. Law Enforcement; is to realize a fair
law enforcement for all parties without
exception, upholding human rights and paying
attention to the values that live in society.

3. Transparency; is to create mutual trust
between the government and the public through
the provision of information and ensuring the
ease of obtaining accurate and adequate
information.

4. Equality; is to provide equal
opportunities for every member of society to
improve their welfare.

5. Responsiveness; is to increase the
sensitivity of government administrators to the
aspirations of the people without exception.

6. Foresight; is to build a region based on
a clear vision and strategy and to involve
citizens in the entire development process, so
that residents feel they have ownership and are
partly responsible for the progress of their
region.

7. Accountability; is to increase the
accountability of decision makers in all fields
involving the interests of the wider community.

8. Supervision; is to increase efforts to
supervise the administration of government and
development by seeking involvement of the
private sector and the wider community.

9. Efficiency and Effectiveness; is to
ensure the implementation of services to the
community by using the available resources
optimally and responsibly.

10. Professionalism; is to improve the
ability  and morale  of  government
administrators to be able to provide easy, fast,
precise services at affordable costs.
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Furthermore, the application of these 10
principles of good governance must be carried
out by every regional apparatus organization in
the DKI Jakarta Provincial Government, so that
policy implementation becomes more orderly,
more effective and more efficient for the wider
community. The policy parameters with the
application of these 10 principles of
governance through the issuance of the DKI
Jakarta Provincial Governor Regulation No.
120 of 2020, are things that the government
wants to achieve, as well as an evaluation
material for the implementation of policies that
have been issued by the DKI Jakarta
Government.

METHOD

The method used in this study is qualitative
with data triangulation (Creswell, 2014). The
research was carried out by surveys and
requests for data and interviews with 45
schools spread over 5 city areas in DKI Jakarta
Province as informants.

Of the 45 schools, it can be detailed, namely at
the State Junior High School (SMPN) level as
many as 15, at the State High School (SMAN)
level as many as 15, and at the State
Vocational High School (SMKN) level as
many as 15, bringing the total number of
schools to 45. Furthermore, the results of
surveys and interviews with 45 school
principals, 135 Deputy Principals, 45 School
Administration Heads, 45 School Treasurers,
45 School Goods Managers, and 135 teachers
people, bringing the total to 450 people as
informants.

The results of the study were re-confirmed on
the statement of the results of these interviews
with officials in charge of the DKI Jakarta
Provincial Education Office, at the Education
Sub-department in 5 Jakarta  City
Administration Regions.

RESULTS

The study was conducted at 45 schools in 5
areas of the Jakarta Administrative City.
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Requests for document data and interviews
were conducted on school principals, deputy
principals, heads of school administration,
school treasurers, school administrators, and
several teachers. The results of the interview
revealed that:

The Principals, as the Technical Implementing
Officers of the Activities stated that the
implementation of the Education Operational
Costs policy in schools issued by the local
government through the Education Office and
the Education Sub-Department has been
running relatively well. This condition can be
seen from the financing of purchasing activities
which are school needs that can be met. For
example, the need to purchase goods or
cleaning equipment, teaching aids for physics,
chemistry, biology, and purchase of office
stationery (HVS paper, computer ink and
others). Expenditure of money for Education
Operational  Expenditures made through
transfers from the Office of the Education Sub-
Department to schools is carried out every 3
months. The amount of the total Education
Operational Cost is determined based on the
number of students or the number of registered
students.

The statement from the Deputy Principals,
namely that the Operational Cost of Education
in schools issued by the government through
transfers from the Education Office and the
Education Sub-Department to school accounts
has been running relatively better. This
condition can be seen from every request for
teaching needs by the Deputy Principals such
as teaching aids for physics, chemistry,
biology, and office stationery in the form of
HVS paper, computer ink and others to the
management of goods that are always available
and quite fulfilled. their needs, so that they do
not experience difficulties in carrying out their
duties.

A statement from the Heads of School
Administration, as school budget verifiers, that
requests for expenditure on goods and services,
which are held by schools in accordance with
the budget schedule, are transferred by the
Education Sub-Department to schools every
three months or quarterly. In addition, the
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difficulty experienced by schools is when they
are going to pay for their needs every month,
such as paying bills for telephone, water,
electricity, and internet. The school does not
have the budget to pay the bill every month,
because the Education Operational Cost budget
money is issued quarterly.

A statement from the school treasurers, that it
is true that the Education Operational Cost
budget comes out every three months. This
condition is very difficult when paying
telephone, water, electricity, and internet bills.
The bill must be paid, if not paid by the school,
the telephone line, water line, electricity line,
and internet line will be cut off by the service
provider. If the flow has been cut off, fines will
be imposed to reactivate it, so school activities
are stopped due to non-payment of telephone,
water, electricity, and internet bills.

A statement from the administrators of school
goods, that it is true that the Education
Operational Cost budget comes out every three
months. This makes it a problem for every
school when it comes to paying Telephone,
Water, Electricity, and Internet bills. If the bill
is not paid by the school, then the flow of
telephone, water, electricity, and internet will
be cut off by the service provider. If the
connection flow is cut off by the service
provider, all teaching and learning activities
will stop.

Statements from teachers who teach at schools,
that they submit requests for the needs of
teaching activities, submit a letter of request
for goods to the goods manager with the
approval of the Principal and the Head of
School Administration. Then the teachers will
be given goods or tools for teaching activities.
They also stated that the difficulties that
schools often experienced were paying bills for
telephone, water, electricity, and internet. At
that time the budget did not exist or the budget
had not been transferred by the Education Sub-
Department, so that teaching and learning
activities in schools stopped.

Interviews were conducted with officials in
charge of the Education Sub-Department as
well as confirming statements from school
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principals, vice principals, school
administration heads as school budget verifiers,
teachers who teach in schools, school
treasurers, administrators Items in School.
Officials acknowledge and justify the
statements that are felt in schools today. The
policy taken is that the budget is transferred to
schools every three months or the budget is
dropped to schools quarterly. This condition is
indeed very difficult when the obligation to pay
monthly bills for the use of services by schools
in the form of telephone, water, electricity and
internet services. This condition is very
disturbing the activities of all schools in
Jakarta.

Furthermore, interviews were conducted with
officials on duty at the Education Office as
well as confirming statements from school
principals, vice principals, school
administration heads, school treasurers, school
property administrators, and teachers who
teach at schools. It was acknowledged by
officials within the Education Office, that the
statement from the school and officials from
the Education Sub-department, that it was the
Education Office that made policies in the form
of DKI Jakarta Governor Regulation No. 120
of 2020. The regulation was not made through
the preparation of academic texts, not through
a feasibility study, so it was felt that it was not
perfect to accommodate the needs of students
or students. The current condition is that
improvements in regulations will continue to
be made, whether it's the overlapping of one
regulation with another governor's regulation,
the problem of lack of infrastructure, all of
which still need comprehensive improvements.

DISCUSSION

There is a new policy in the form of DKI
Jakarta Governor Regulation Number 120 of
2020, which is required to take measurements
in accordance with the principles of good
governance. Policy measurement based on
good governance principles is as follows:

1. Participatory; The government in
formulating the policy of the Operational Cost
of Education has not involved broad



773

Journal of Positive Psychology & Wellbeing

community participation. Policies in
implementing the Operational Cost of
Education activities in schools, but only
involve the Deputy Principal, Head of
Administration, and School Committees. It
should involve broad community participation,

from planning, implementation, and
monitoring.
2. Law Enforcement; The government in

formulating the policy for the Operational Cost
of Education is obligated to enforce a law that
is fair to all parties without exception to those
who perpetrate irregularities or corruption,
thereby creating a deterrent effect on the
perpetrators.

3. Transparency; The government in
formulating Education Operational Cost
policies is required to be transparent, widely
announced through social media or websites,
contain detailed and clear material, and be
easily accessible to the public through the
provision of accurate and adequate
information.

4, Equality; The  government in
formulating the policy for the operational cost
of education is obligated to uphold equality,
provide equal opportunities for every member
of the community, and sit down with members
of the wider community to formulate the policy
for the operational cost of education.

5. Responsiveness; The government in
formulating policies for the operational costs of
education is obliged to respond or increase the
sensitivity of government officials to the
aspirations of the people without exception.

6. Foresight; The  government in
formulating the policy for the Operational Cost
of Education is required to have foresight or
visionary, in developing the region based on a
clear vision and strategy, as well as involving
the wider community in the entire development
process.

7. Accountability; The government in
formulating the policy of the Operational Cost
of Education is obliged to increase
accountability, or the accountability of decision
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makers in all fields involving the interests of
the wider community.

8. Supervision; The government in
formulating policies for the operational costs of
education is obliged to increase efforts to
supervise government and development
administrators by involving the private sector
and the wider community.

9. Efficiency and Effectiveness; The
government in formulating the Education
Operational Cost policy is obliged to increase
efficiency or not waste occurs, and must be
effective or on target for the recipients of this
Education Operational Cost.

10. Professionalism; The government in
formulating the policy for the Operational Cost
of Education is obliged to uphold
professionalism  through increasing the
competence and morale of government
administrators so that they are able to provide
easy, fast, precise services at affordable costs.

Furthermore, there are several weaknesses of
the DKI Jakarta Governor Regulation Number
120 of 2020, which was promulgated on
December 23, 2020, as follows:

1. The making of a policy should begin
with the preparation of an academic text,
namely inviting experts to formulate this
regulation, which is useful for minimizing the
existence of articles that have multiple
interpretations, overlapping articles, so that
they are more focused on achieving goals.

2. There are overlapping articles. Article
1 point 9 states that the Operational Cost of
Education for Education Units is the allocation
of funds given by the Provincial Government
of the Special Capital Region of Jakarta to
Education Units based on the number of
students. Meanwhile in Article 6 Paragraph (1),
the basic allocation is given to the Education
Unit based on the number of study groups
and/or program packages as an estimate in the
allocation of the budget ceiling. Article 1 states
that the allocation of funds is based on the
number of students, while Article 6 paragraph
(1) states that the allocation of funds is based
on the number of study groups.
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3. The allocation of Education
Operational Costs for Education Units is based
on the fiscal year not the academic year,
making it difficult for schools to re-create
activity plans and school budgets for the next
semester.

4, In Article 19 that the disbursement and
distribution of Education Operational Cost
funds is carried out every quarter based on the
Budget Implementation Document of the
Education Office / Sub-Department of
Education by taking into account the needs of
each Education Unit. Transfer of funds to
schools is done every three months or
quarterly. This condition makes it difficult for
schools to pay bills for telephone, water,
electricity and internet services that are
charged every month.

5. In Article 38, namely this Governor
Regulation comes into force on the date of
promulgation and applies retroactively or
backwards from January 1, 2020. This means
that the Governor Regulation comes into force
on December 23, 2020, but is applied
backwards from January 1, 2020 , the
enactment date goes back almost 1 year.

CONCLUSION

There is still overlap between one article and
another. The allocation of Education
Operational Cost funds is based on the budget
year (January-December period), while school
activities are based on the academic year (July-
June period). Schools get funds through
transfers every three months or quarterly, this
condition makes it difficult for schools to pay
their bills every month. Governor regulations
should be made to regulate from now until the
future, regulations are not made to regulate
something with a backward date, meaning
cancel all activities that have been carried out.
The DKI Jakarta Provincial Government must
immediately revise this governor's regulation,
schools in carrying out policies, so that their
goals can be achieved in order to educate the
nation’'s life.
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